
  

 
The Welsh Badminton Union trading as Badminton Wales 

 

 

Agenda: Badminton Wales Annual General Meeting 

Date: 11th September 2025 – 18:30-19:30 
Venue: Via TEAMs online 
 

 TOPIC Minutes 

1 WELCOME AND APOLOGIES  

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 

 

Staff In Attendance   Board In Attendance 

Kelly Aston MBE OLY Peter Hybart (Chair) 

Dave Bendle Jon Austin 

Graham Hurrell Barry Garnham 

Bethan Chamberlain-Carter Nick Ralph 

Donal OHalloran Leanne Brown 

Genevieve Tyler Ray Marley 

Curtis Grant Cath McCluskey 

Josh Hart Chris Egan 

Shuvro Ghoshal  

Harriett Johnson  

 

In Attendance –   Competitive Clubs Representative 

Abergavenny Senior Badminton club Dan Stubbins | Steve Keen 

Abersychan Badminton Club Matthew Luen 

Celtic B C Huw John 

Connahs Quay Ann Hipkiss 

Eros Heather Astley 

Llanfairfechan Chris Egan 

Mochyn Devils (Social Club) Jaymie Thomas  

Oakdale Badminton Club Charles Dalton 

Penlan Badminton Club Andy Edwards 

Reardon Smith Badminton Club Richard Schmidt 

Stella Maris Mark Talbot 

Vale Badminton Club Matthew Locke 

 Andrew Peacock 

 

Invited  

Relationship Manager SW Geraint Edwards 

Dan Kelly Adam Stewart 

Neil Cottrill Meryl Randell-Jones 

John Walsh  

 
Apologies  

 

Gwent Youth County Badminton    

Ebbw Vale Juniors 
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2 DECLARATION OF INTEREST 

 2.1 • No Declarations of Interest 
 

House Keeping  

• Meeting to be recorded for minute taking purpose. 
 

3 MINUTES OF LAST ANNUAL GENERAL MEETING 

            3.1 Minutes circulated within the AGM papers. 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

4 CHAIR WELCOME 

 •  • Welcome from PH to Clubs | Staff | Directors and Potential Directors/President 

• Outlined the purpose of the meeting: -  

o Review the progress and challenges of Badminton Wales over the past 12 months, 
including annual report highlights and strategic updates. 

o Approve previous AGM minutes, statutory accounts, new board directors, and the new 
President. 

o Provide updates on strategy, finances, and board composition, and gather member input 
on future direction. 

• PH thanked the directors, staff, and membership for their contributions to the sport in Wales 
during the year. 

5 ANNUAL REPORT PRESENTATION 

 5.1  Annual Report 2025 Presentation 
  
Strategy Director – Chris Egan 
 
• The current strategy was focused on recovering from the National Pandemic; it prioritised the 

return of clubs to court, the rebuilding of a membership and the regeneration of competition 
structures.  As such, it can be considered to be broad in its targets and has been largely successful 
– as witnessed by the key performance indicators. 

• Late in 2024, we recognised that the situation had fundamentally changed – clubs had restarted, 
and the membership had regrown – this provided an opportunity to reconsider our strategy and to 
determine some new priorities which would determine where the National Governing Body was 
looking to take Welsh Badminton in the next 5-10 years. 

• In January 2025 the Badminton Wales Board and Team met to discuss a new Strategy.  This was 

https://drive.google.com/file/d/13oEytbsurLMzwCKxlIk-nnXyL7qza7ib/view
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preceded by the Chair and CEO meeting with me and preparing a pitch of their own ideas as to 
what Badminton Wales might want to focus on. 

• As a result of the Strategy Day, 2 prime areas for focus were identified and agreed; these 
were:  Coaching and Junior Development and Income Generation and Fan Engagement. 

• During the time between Jan and today, work has been done to understand how these areas might 
be developed. 

• Recognising that our Juniors will provide the future talent at all levels, we want to provide them 
with a structure to give them the best chance of success.  Noting the critical nature of coaching in 
this, we want to increase both the quality and quantity of coaches. 

• Whilst we have a valuable membership, there are thousands of people who play badminton in 
Wales who are not connected to or known to the National Governing Body.  We want to 
understand why this is and find ways to positively engage with these players for mutual benefit. 

• Focus on these 2 areas does not necessarily mean inaction or lack of attention in others.  For 
instance, we continue to recognise the value of our volunteers and our need to remain accessible. 
 Equally, we appreciate how important our events are and how Masters badminton is flourishing in 
Wales.  However, where conflicts arise and decisions need to be made, our Strategic priorities will 
help steer the organisation. 

• Further work to develop this new Strategy will continue into 2026 with a period of membership 
consultation following this and prior to the Strategy being released later in the year.  

 

 
 

 5.2 Q&A 
 

• Oakdale Badminton Club raised a question about involving regional representatives, league 
representatives, and technical officials in the AGM or in a forum to discuss their involvement.  

o Part of the ongoing strategy work includes considering the role of leagues and counties 
within the membership and developing membership packages for these organisations. This 
work is expected to progress between now and January, with consultation planned for 
early 2026.  

o Technical officials are part of an events subcommittee that will focus on developing the 
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technical officials pathway, which is important as Technical Official involvement is key for 
supporting competitions and county structures. 

o Leagues, county, or regional representatives are expected to be members of Badminton 
Wales and attend the AGM if progress continues as planned.  

o The membership's input will be important in this development. 

6 2024- 25 ACCOUNTS 

 6.1 • BW operates in the financial year from April to March 
• Income (turnover) increased by £60k, matched by a £60k increase in administrative expenses. 
• The increase in income was mainly due to an additional £50k funding from Sport Wales. 
• The administrative expenses increase reflects the first year of the new structure, including regional 

development teams. 
• The overall surplus for the year was just under £11k, consistent with the budget of £8k. 
• Deferred income of £50k was brought forward and spent as planned. 
• The balance sheet shows healthy cash reserves of £256k, including £53k para international cash 

held as deferred income. 
• The cash reserves are slightly above policy levels due to timing of funding receipts but are planned 

to be reduced to policy levels over coming years. 
• The financial statements were prepared by external accountants Xeinadin and are consistent with 

quarterly board reports. 

 
 
 
 
 
 
 
 
 
 

 
 

 

7 Board Directors | President 

 7.1 Board Directors 

PH thanked the departing Board Directors – Barry Garnham and David Evans for their contributions 
over the years on the Board.  Both step down from the Badminton Wales Board of Directors due to 
personal commitments.   

• Four new director roles were presented for approval by the membership 

• Two focused on income generation and fan engagement 

• two on coaching and development for South & West Wales and North & Mid Wales.  

• These candidates were selected through an open application and interview process by an 
independent nominations panel.  

• The biographies of the candidates were circulated with the agenda.  

• The approval will strengthen the board with individuals who have strong badminton and Welsh 
badminton backgrounds to help advance the organisation's strategy. 
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7.2  President 
 
• The position is largely ceremonial, involving attending events, speaking to the membership, and 

attending board meetings – three-year term and will include the centenary year of Badminton 
Wales. 

• One candidate - John Walsh, who was nominated and seconded for the role.  
• The biographies of the candidates were circulated with the agenda.  

 
 
 
 
 
 
 
 
 
 
 
 

 

8 CLOSE 

 The AGM closed at 19.23 

 
 
 
 
 
 
 
 
 
 


